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Attachment to Final Report
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Project abstract (as defined by initial proposal and contract):

The purpose of this project is to foster effective partnerships at
the municipal level between government agencies and nonprofit
organizations to improve the health of urban forests and to bring
their benefits to city residents. This is a national model project
that will have centralized coordination and de-centralized
delivery.

Project objectives:

The main goal of the project is to provide local communities with
a process and strategy for creating effective partnerships to work
on urban forestry issues. The objectives are as follows:

1) to prepare written and audio-visual materials to assist both
municipal foresters and citizen groups in developing partnerships.
The materials included a handbook outlining the need, rational, and
"how to" tools to develop effective partnerships. A slide show
with script was developed to introduce the concept.

2) to develop and refine a partnership model that can be duplicated
in other communities. Four workshops were designed to develop and
test the concepts and tools for building effective partnerships.

3) to promote the partnership concept and methods.

4) to develop criteria to gauge success of the project.

Objectives met successfully:

1) The handbook, "Building Effective Partnerships for City Trees,"
was written and revised as we developed and tested our strategies
for creating partnerships. The slide show highlights some of the
key points and "how tos."

2) The four workshops were successfully completed. What was
learned in a workshop helped refine our thinking about how to
conduct future workshop/summit models. The four workshops
included:

* Savannah Urban Forest Summit - September 14-15, 1994. After
assisting in identifying the key stakeholders (i.e. participants),
we developed an instrument to survey participants regarding their
perspectives on the potential partnership. After completing the
survey, we prepared an assessment report, and facilitated a two day
summit including a vision-setting and planning session. As a
result of the Summit, the Savannah Park and Tree Commission revised
and updated their structure and charter.
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* Strategic Planning Session for Savannah Tree Foundation  -
January 24, 1995. We conducted an assessment of the nonprofit
organization's strengths and weaknesses and held a day and a half
long planning session which resulted in the development of a
strategic plan by the Savannah Tree Foundation Board of Directors
in February 1995.

* Facilitating Partnerships for Public Policy - September 10,
1995. This half day workshop was held at the Seventh National
Urban Forest Conference in New York City and presented our model
for collaborative planning process -- identify key players, get
agreement on the issues, create a vision for the future, and
develop ways to work together and resolve conflicts. The workshop
used role playing to help participants identify the various roles
and players in the collaborative process. The workshop also showed
participants ways to put an economic value on the benefits of the
urban forest for their community.

* Los Angeles Urban Forest Ecosystem Partnership Summit  - June
28, 1996. This summit was the first step in the partnership
building process for the city. Again, we used the same format -
identify the key players, survey to identify the issues that
confront them, and bring the key players together in a workshop to
discuss ways they can begin to work together. The draft final copy
of the handbook was made available to participants.

3) The primary outreach activity, to date, was the New York City
workshop where participants received an overview of the
collaborative model and process. All other workshops and summits
were limited by geographic or organizational scope. The New York
workshop brought many of the state coordinators together with
nonprofit organizations.

The publicity campaign is planned for the fall of 1996. Press
releases and newsletter articles will inform interested parties
about the handbook and our availability to answer questions on the
process. In addition, we have a slide show that citizen groups,
nonprofit organizations, state, local or city agencies can use to
introduce the partnership building concept and process.

4) We developed assessment instruments and surveyed participants to
identify some of the issues and potential barriers to creating
effective partnerships before the summit or workshop took place.
We continue to keep in contact with partners to monitor their
progress. The success of the Savannah case study was documented in
the handbook. As work continues to progress in Los Angeles it will
provide us with another way to examine the success of our model and
process.

Objectives not met:

All objectives were met.
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How did the project increase the knowledge we have about urban
forestry? How did (will) the public benefit?

The urban and community forest resource is too valuable for its
care to be left to any one entity. An effective partnership
between community structure (especially the nonprofit tree group)
and the government structure (the urban forest agency) is necessary
to build the support for improving the urban forest. A strong
public-private partnership can strengthen the local urban forestry
program by advocating for political support, increasing management,
leveraging private funding, obtaining media support, technical
expertise, and public educational outreach.

The project will help both the nonprofit groups and city agencies
appreciate the strengths and expertise each entity can bring to a
partnership. The handbook and workshop models will help
participants recognize and begin to address the difficult issues
they face as they try to work together to build their "ideal" urban
forest.

What specific quantifiable results were produced? (Please be
specific - copies of reports and/or publications can be attached to
this report.)

The handbook, "Building Effective Partnerships for City Trees" and
slide show (attached) are excellent tools to promote the concept of
building partnerships. In addition, we conducted four workshops
and have enclosed the reports on the summits held in Los Angeles
and Savannah as examples.

The model we developed can be duplicated in other communities. We
have refined the process and prepared supporting materials such as
assessment questionnaires and sample agendas to assist in the
process and support the work.

How were results disseminated to the public?

As mentioned earlier, publicity for the release of the handbook
will be visible in fall of 1996. We will provide complimentary
copies of the handbook to: all state urban foresters and volunteer
coordinators, the regional Forest Service representatives, all
members of NUCFAC, and all our partners in the project. In
addition, we will send press releases announcing the availability
of the handbook and our willingness to assist communities with the
process to the urban forestry media. We also have a list of
approximately 2300 interested nonprofit organizations, state Urban
Forestry Councils, and local and state government agencies.

In addition, we will promote the result of this project through
various newsletters and organizations, including Lean and Green,
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American Forests magazine, Arbor Age, Keep American Beautiful,
American Nurserymen, the National Urban Forest Council, Alliance
for Community Trees, and National Arbor Day Foundation. The
International Society of Arboriculture and its sub-membership
group, the Municipal Arborists and Urban Foresters Society (ISA and
MAUFS) will provide access to a critical audience of municipal
foresters.

If a no-cost extension was granted for this project, why was it
needed?

We did not receive the official go ahead for the project until June
4, 1994. We requested the no-cost extension in order to continue
to refine the model and prepare for the final summit. We believe
this time was useful and productive in producing our final product,
the handbook.

List the active partners (key individuals or organizations)
involved in the project:

A team of six experts assisted the American Forests staff in
developing the design of the grant work, This team of experts
include: Preston Cole, Director of Public Works in Milwaukee, WI;
Bailey Hudson, City Forester (retired), Santa Maria, CA
representing MAUFS; Bob Skiera, Urban Forest Consultant; Ray
Treatheway, Sacramento Tree Foundation, President of and
representing the Alliance for Community Trees; and Derek Vannice of
the International Society of Arboriculture.

How would you evaluate the grant process? What changes, if any,
would you recommend?

While we received notice of the award in November of 1993, it was
not until June of 1994 when we receive authorization to start. We
believe these types of difficulties have been resolved and the
grant process greatly improved.

Comments of importance but not covered above.

All issues of importance were covered in the above report.

This report was prepared by:

Name: Deborah Gangloff
Title: Executive Vice President
Phone Number: (202) 667-3300 x 232
Date: July 22, 1996
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Suzanne M. del Villar
NUCFAC Executive Assistant
USDA Forest Service
1042 Park West Court
Glenwood Springs, CO 81601

Dear Suzanne:

I am writing in response to the letter from James R. Fazio requesting additional information on
the Citizen Forestry Support Systems's project, "Building Effective Partnerships for City Trees."
Our response is as follows:

Abstract on Project and Results (200 words)
The main purpose of the project was to provide local communities with a process for creating
effective partnerships to work on urban forestry issues. The handbook, "Building Effective
Partnerships for City Trees," was written and revised as we developed and tested our strategies
with a series of four workshops and summits: Savannah Urban Forest Summit, September 14-
15, 1994; Strategic Planning Session for Savannah Tree Foundation, January 24, 1995;
Facilitating Partnerships for Public Policy, September 10, 1995; and Los Angeles Urban Forest
Ecosystem Partnership Summit, June 8, 1996. We developed assessment instruments and
surveyed participants to identify some of the issues and potential barriers to creating effective
partnerships before the summit or workshop took place.

All materials were designed to assist both community foresters and citizen groups in developing
partnerships. A slide show with script was developed to introduce the concept to citizen groups,
nonprofit organizations, state, local or city agencies.

Recommendations
The urban and community forest resource is too valuable for its care to be left to any one entity.
An effective partnership between community structure (especially the nonprofit tree group) and
the government structure (the urban forest agency) is necessary to build the support for
improving the urban forest. A strong public-private partnership can strengthen the local urban
forestry program by advocating for political support, increasing management, leveraging private
funding, obtaining media support, technical expertise, and public educational outreach.

The project helps both the nonprofit groups and city agencies appreciate the strengths and
expertise each entity can bring to a partnership. The handbook and workshop models will help
participants recognize and begin to address the difficult issues they face as they try to work
together to build their "ideal" urban forest.



Major Research or Policy Findings
The handbook, "Building Effective Partnerships for City Trees" and slide show are excellent
tools to promote the concept of building partnerships. The model we developed can be
duplicated in other communities. We have refined the process and prepared supporting materials
such as assessment questionnaires and sample agendas to assist in the process and support the
work.

List of publications
We promoted the results of this project through various newsletters and organizations, including
Lean and Green, American Forests magazine, Arbor Age, Aborist News, Keep American
Beautiful, American Nurserymen, the National Urban Forest Council, Alliance for Community
Trees, and National Arbor Day Foundation. The International Society of Arboriculture and its
sub-membership group, the Municipal Arborists and Urban Foresters Society (ISA and MAUFS)
will provide access to a critical audience of municipal foresters.

We provided complimentary copies of the handbook to: all state urban foresters and volunteer
coordinators, the regional Forest Service representatives, all members of NUCFAC, and all our
partners in the project. We also have a list of approximately 2300 interested nonprofit
organizations, state Urban Forestry Councils, and local and state government agencies.

Contact Information
For more information or to obtain a copy of the publication from Citizen Forestry Support
System:

call 1-800-323-1560
fax 202-955-4588
e-mail cfss@dirt.amfor.org
website www.amfor.org

Photo or Illustrations
Two diagrams, How Things Get Done in Communities and Areas of Potential Collaboration,
graphically represents the some issues covered in the project. I have attached a copy of the
diagrams, found on pages five and six in the publication. Let us know if you would like to use
this illustration and we can send you camera ready copy.

I have signed an attached the "Limited Use and Copyright Release." Please do not hesitate to
contact me if you have any questions.

mailto:cfss@dirt.amfor.org
http://www.amfor.org






Limited Use and Copyright Release

Through the recommendation process for project funding, and through facilitating the dissemination of project
information, NUCFAC is helping to fulfill a significant communication need with urban forestry and
community forestry audiences, as well as among other interested public and private groups.

To assist NUCFAC in disseminating important information about the products, materials, and activities your
project generated, we ask that you sign this release. The intent of the release is to allow NUCFAC and its
designated agents to discuss, review, and show project descriptions, results, and impacts with various
audiences, organizations, and individuals who could benefit from this knowledge.

The project grantee, (as represented by an official representative and signed below), permits NUCFAC and its
designated agents to use, edit, and reproduce findings, research, publications, materials, descriptions, text,
electronic representations, graphics, and other similar goods in order to advertise, market, build awareness, and
educate the citizens of the United States.

NUCFAC is granted limited use of project descriptions and materials for non-commercial, educational
activities (including, but not limited to, annual reports to Congress and summary publications) in order to
facilitate expanding the knowledge base and field application of project findings and materials. The source of
any material used will be cited, in order to accelerate acceptance and use of techniques, concepts, devises, and
publications which could help advance the practice of modem urban and community forestry.

Signing this release is voluntary and at the complete discretion of the grantee.

Signing, or failure to sign, this form will not be seen, held, or recorded as a negative event.

Signing, or failure to sign, this release will not affect any future decision or recommendation of NUCFAC in a
positive or negative way.
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