Exercise 2.2

Creating a Department of Interface Resources
Natural resources agencies are struggling to remain relevant to interface landowners. Answer the following questions for each market segment based on what you know about these interface landowners from the fact sheet and agency politics. Assume your agency will NOT receive new resources, so adding a new program requires cutting something else.

· What questions and concerns will these residents have? What current programs should receive greater emphasis? 

· If the needs of these residents dictate program, what current programs would be de-emphasized? 

· What new programs are needed to meet their needs?

Discussion Questions:

· How do each of us make our positions in the agency relevant (i.e., job security)? 

· How do we make our agency relevant? 

· How do we make our profession relevant?
