Exercise 1.6: What Would You Do? 

“This exercise gives us an opportunity to brainstorm potential solutions to a variety of public and private land management issues that are common in the wildland-urban interface. The exercise can also help us think of new tools and skills needed to be more effective in the WUI.”

Following are some potential discussion questions:

· What types of solutions are most effective for interface issues?

· Which scenarios are similar to issues that you are facing? How are they different?

· What other issues are troublesome in the interface?

· What new skills and tools could help resolve these issues?

Handout 1: Public Land Management Scenarios 








Handout 2: Private Land Management Scenarios






Smoke and Flames Management


You are the manager of a 3,000-acre preserve close to a city where suburbs are rapidly expanding around the preserve’s eastern and southern borders. One homeowners association complained to the county commission last year about smoke from one of your prescribed fires. A recent editorial article in the local newspaper written by a resident likened the preserve to “an inferno waiting to happen.” You sent out some letters and gave public presentations, but the pressure seems to be mounting against prescribed burns. Your task is to come up with a concrete plan of action. Be as precise as you can with a set of action steps.








Feral Cats


A local animal rights group wants to come onto your preserve (4,260 acres of flatwoods, wetlands and, prairies) to neuter and release feral cats. They have three colonies that they maintain, all of which are located within a half mile of your border. The staff of your preserve has seen numerous cats and at least two times you have seen them kill birds. There is a general feeling among the staff that the cats are damaging native wildlife populations and a local university professor has plans to hire a graduate student to study the problem. The animal rights group has considerable support for their position among the local population and the local newspaper ran an editorial favoring the spay/neuter program. What should you do? Your task is to come up with a concrete plan of action. Be as precise as you can with a set of action steps.








Invasive Exotics


You manage a preserve that consists of three separate parcels, each about 200 acres, with scattered housing developments between them. Within the last few years, you have seen the invasive exotic plant populations increase. A drive through any neighborhood near the preserve reveals any number of invasive exotics planted in people’s yards. As new developments come in, more are planted and you notice that they are starting to spread between neighborhoods and into natural areas that you manage. There is no ordinance requiring native plantings in any of the local towns, nor any to discourage planting invasive exotics. Two large new developments are planned that will almost completely surround two of your areas within the next few years. What should you do? Be as precise as you can with a set of action steps.








ATV’s


You manage a 1,000-acre, linear preserve that is about five miles outside a large sprawling town. The surrounding area is mostly 3 to 5 acre lots with trailers and prefabricated homes. ATV riding is a popular past time in your area. Lately it has been evident that ATV riders have been trespassing on the preserve lands, obvious from the trails that they have left behind. One of these trails passes close to a wetland area that is home to at least two rare plant species. There is a local ATV club in the area that also believes that the ATV’s are responsible for the trails and sympathizes with your concern about the trespassing and resulting damage to the preserve lands. What should you do? Be as precise as you can with a set of action steps.





Southern Pine Beetle Infestation


You manage a large, mostly forested preserve that is just west of a large town, whose growth is encroaching on your eastern boundary. You receive a memo from your legal department that informs you that your agency has been threatened with a lawsuit associated with a southern pine beetle infestation in a neighboring subdivision. Apparently the residents believe that the trees that they lost were killed as a direct result of the outbreak you had about one year ago on the preserve. Legal staff wants you to document the management steps that you took to deal with the outbreak in order to defend against the suit. They also want you to design a set of management actions that would effectively prevent such lawsuits in the future. Please design those steps.








ATV’s


You manage a 1,000-acre, linear preserve that is about five miles outside a large sprawling town. The surrounding area is mostly 3 to 5 acre lots with trailers and prefabricated homes. ATV riding is a popular past time in your area. Lately it has been evident that ATV riders have been trespassing on the preserve lands, obvious from the trails that they have left behind. One of these trails passes close to a wetland area that is home to at least two rare plant species. There is a local ATV club in the area that also believes that the ATV’s are responsible for the trails and sympathizes with your concern about the trespassing and resulting damage to the preserve lands. What should you do? Be as precise as you can with a set of action steps.





Straying Wildlife


You manage a preserve that is becoming surrounded by subdivisions. Two species of venomous snake are fairly common on your preserve and have no respect for boundaries. They have been seen in the surrounding neighborhoods and you have been approached accosted by a couple of homeowners while in the local grocery store, who expressed anger about the snakes that strayed out of your preserve into their yards. You are concerned about this situation as you can only see it getting worse as new developments are built against your boundaries. What should you do? Be as precise as you can with a set of action steps.








Emerald Ash Borer


You are a staff forester with the Department of Forestry for a suburban community. The emerald ash borer (Agrilus planipennis Fairmaire) was found in ash trees that were recently planted at the new elementary school. Before being removed and incinerated, the trees were examined by staff of the Department of Agriculture (DA) and were found to have exit holes in the bark that are typical of this insect. This indicated a very strong possibility that adult insects have escaped into the surrounding area and could reproduce and infest ash trees. Consequently, the USDA Animal and Plant Health Inspection Service (APHIS) has ordered the removal of all ash trees within a half½- mile radius of the original infestation site. A recent survey has shown this will affect over more than 200 trees, most of them located in common areas of the local neighborhood but some are also found on private property. Most of the trees are in riparian corridors. You have been told to notify all private property owners and local civic groups that the DA will remove their ash trees sometime in the near future. How will you go about doing this? Be as precise as you can with a set of action steps.








Upstream Development


Major upstream development is affecting the stream of one of the private forest landowners that you work with. The stream banks are eroding and siltation is occurring. What can you do to help him or her? Be as precise as you can with a set of action steps.








Firewise Landscaping


You have been contacted by a homeowner that who has recently visited the Firewise web site and after reading about firewise landscaping is enthusiastic about creating 30 feet of defensible space around her home. The homeowner wants to be an example for her neighborhood but is now running into a major obstacle: a member of the homeowner’s association has informed her that she can’t thin the vegetation around her home because it goes against homeowner association regulations. So the homeowner has turned to you for advice. How would you handle this situation? Be as precise as you can with a set of action steps.








Southern Pine Beetle Outbreak


There is an outbreak of southern pine beetle in your region and a lot of pine trees are dying on private property in WUI areas. Most of the homeowners are having the pines removed and are cleaning up the debris. But there are several homeowners who would like to remove the fire and safety hazard that these dying trees represent, but they cannot afford to pay the costs of the removal (in some reported cases as high as $16,000). How would you try and help these private landowners? Be as precise as you can with a set of action steps.








Conflicting Wildlife Values


You have been asked to write forest management plans for two adjacent landowners who each own 100 acres. They both want to manage their lands to enhance wildlife habitat, but for very different reasons. One wants to manage their land for sports hunting while the other wants to manage to preserve habitat for migratory birds. How do you develop management plans that take into account both objectives? How would you avoid potential conflict between these two adjacent land management plans (and between the landowners)? Be as precise as you can with a set of action steps.
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